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At Saitsa, everything is run by students, for students






Saitsa’s
Governance

Saitsa is a student-led non-profit organization. This means that our
highest governing body, our Board of Directors, is comprised of
SAIT students. The Post-Secondary Learning Act requires Student
Associations to be managed by a council that is elected by the
members of the organization. To comply with the Act, Saitsa hosts
two elections a year to fill the seats of the Board of Directors and
the positions of the Executive Council.

The Board of Directors election is held in the Fall semester and
12 Directors are elected. The Executive Council election is held in
the Winter semester and four positions are elected: the President
and three Vice Presidents of the organization. The roles and
responsibilities of the two bodies are different, as are their time
commitment and renumeration.

Saitsa is a Non-Profit Organization
Revenue from our operations directly support our services
and programs! Saitsa operates the following businesses
on campus:

= The Gateway restaurant and bar

= The Odyssey cafe

= Station Market

= Station Express
Revenues from these businesses are used to support
Saitsa’s other student-focused programs and events.
Just a few examples include:

= The Peer Support Centre

= Saitsa Clubs

= Free Breakfasts

= Destress Fest

Saitsa's Governance















Directors

Students do not need to have previous board or committee
experience to run for election; any Saitsa member is eligible to
run. The 12 elected Directors are provided extensive training for
their term and the staff of the Governance & Advocacy Department
provide ongoing support throughout the year. Put simply, Directors
are responsible for acting honestly, in good faith and in the best
interests of the Association and its members. If you are consid-
ering running for a position, it is important that you understand
what you are committing to if elected.



Term, Time Commitment & Compensation

The term for a director is one year (October to October) and each
Director is required to:

J Prepare for and attend monthly Board meetings;

¥ Join and actively participate in a standing committee of
the Board (Finance, Governance or Nominations);

J Think strategically and ask strategic questions;

J Keep informed about issues relevant to the mission
and objectives of the Association;

J ldentify potential recruits and support recruitment
initiatives of the Board;

Y/ Have a genuine interest in serving the membership
and the Association.

The time commitment for a Director is 10-15 hours a month
on average. However, some students dedicate more time by
volunteering to help with events and by joining more than one
committee. Directors are paid an honorarium of $50 for every
Board meeting they attend and are eligible for leadership awards
and bursaries that are student-leader specific.

Board Leadership

The Board elects a Chair and Vice Chair from within the Board
at the beginning of the Board’s term. The Chair and Vice Chair
help to manage and organize all Board business (agenda setting,
minute review, committee membership, etc.) and provide support
on challenges from the President or Executive Director. Board
meetings are facilitated by our Neutral Facilitator, who is a neutral
third-party and is an expert in Parliamentary Procedure and
general best-practices as they pertain to governance.

Board of Directors (BOD)









President

Vice President Academic
Vice President External
Vice President Student Life



The EC work hard to represent

over 13,000 students.

. Saitsa’s Executive Council
receive several benefits
for their service.

The Executive Council works hard to
represent those who elected them. Their
work days can include meeting with SAIT

—) Administration and Government Officials
) toinfluence policy, advising students, and
D= working with Saitsa’s staff.

') In return they are paid a salary of
m— $43,700, are provided three weeks’
) vacation, and health and dental benefits.
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The President is a visionary leader and public representative of
Saitsa. They are the main point-of-contact for external parties such
as the media and SAIT. They are accountable, in consultation with
the Executive Director, for operationalizing the strategic vision of
Saitsa. The President is an ambitious leader who represents the
needs of SAIT students and provides oversight and support to
the Executive Council.

Vice President Academic

The Vice President Academic is responsible for all areas related
to the academic experience at SAIT. They work closely with the
staff at SAIT to facilitate the resolution of student concerns and
grievances and ensures that the review processes are fair and just.
They liaise with SAIT on all academic issues, providing a student
perspective to the institution and advocating for the academic
needs of students. They act as an adviser and a resource to
all students regarding academic matters. The VP Academic is
effective at conflict resolution, is knowledgeable about the SAIT
community, and cares about the success and well-being of every
SAIT student.

Executive Council (EC)



Vice President External

The Vice President External is responsible for developing and
maintaining external relations on behalf of Saitsa. They are the
voice of SAIT students within the municipal, provincial and federal
governments. They are responsible for maintaining awareness of
external issues that may impact SAIT students, and for developing
and implementing Saitsa’s external advocacy initiatives. The
VP External is an excellent communicator, who can build and
strengthen relationships with external organizations to benefit
the student body.

Vice President Student Life

The Vice President Student Life is responsible for all areas related
to the non-academic experience of SAIT students. They work to
ensure that student wellness is incorporated in all aspects of
campus life. They act as a liaison between Saitsa and internal SAIT
groups to promote a positive and fulfilling student experience.
The VP Student Life is passionate about contributing to student
wellness and cares about the success of SAIT students.

Executive Council (EC)
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Saitsa's
Election Timeline

Saitsa.com/Elections
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Results Announced!
16 (5p.m.)



. 1
Sa Itsa S Just like municipal, provincial and federal governments, Saitsa

- holds elections to fill the seats of our governing bodies. Becom-
EIECtlon ing a candidate and running a campaign may seem a little
intimidating at first, but once you understand the basics you'll

Process be well on your way to running a successful campaign.

1. Eligibility

First things first. You must determine if you are eligible to run as a candidate. Check to ensure
you are:

= A Saitsa member (pay Saitsa fees); and
= In good standing with SAIT (not on academic or
non-academic probation, no outstanding fees owed)

(2. Nominations JACAD

If you meet the eligibility requirements, you must be nominated first before you become a
candidate. To become a nominee, complete the following:

= Print off or pick up a Nomination Package (available in NN118,
V204, MC107 or online at saitsa.com/elections/);

= Fill out all required information & review
relevant information/documents;

= Collect 50 signatures from fellow Saitsa members
and submit your package to NN118

By submitting your nomination package you are one step closer to becoming a candidate!

. ——
3. Candidates’ Meeting N

Before you become a candidate, you are required to attend a Candidates’ Meeting; the date,
time and location of the meeting is detailed in the nomination package and online. This meeting
is an opportunity for you to meet your fellow candidates as well as the Political Committee;
the rules pertaining to the election will be reviewed at this meeting and nominees will be
provided ample opportunity to ask questions. At the end of the meeting you officially become
a candidate and are permitted to launch your campaign! You are encouraged to bring your
campaign manager and/or campaign representatives to the meeting.

Saitsa's Election Process
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Political Committee

Saitsa contracts a Political Committee consisting of a:

= Chief Returning Officer (CRO)

= Deputy Returning Officer (DRO)

= and Student at Large (SAL)

The PC work to ensure elections are run in a fair and trans-
parent manner. Saitsa’s Governance and Advocacy Manager
also sits on this committee as a non-voting member.

The Political Committee oversee the elections, manage
guestions and complaints, hosts the Candidates’ Meetings,
panel/forum night, and declare the results of the vote.

Questions or complaints must be sent to:
saitsa.elections@edu.sait.ca




Candidate Profile

Candidate Photo & Video






Gifts-In-Kind/Donations to Campaigns

Home Printing

Sales & Discounts









Complaints
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SAIT students see the
value in voting

Saitsa received record voter turnout in
October 2019, with 18.7% of students vot-
ing! It’s highest voter turnout since 1998!
Aligning itself with politically engaged
institution like University of Victoria,
Confederations College and St. Mary’s
University who receive an average voter
turnout of 20%.




Results Night



Guiding Principles of
Saitsa’s Elections

In the pursuit of democratic elections where the goal is the welfare
of students, Saitsa’s electoral processes are governed by the
following principles:

Fairness &

Candidates are to be treated fairly and in a consistent manner
by the Political Committee and Saitsa staff. Candidates are to
engage in fair competition and demonstrate respect for Saitsa,
the institution, the community, and others. No candidate may
exploit a current or recently held position to gain unequal access
to any part of the student body. Each candidate shall have equal
opportunity during the campaign period to communicate their
campaign platform.

Success in an election is expected to be earned through positive
campaigning without cheating, spreading falsehoods or attempt-
ing to achieve an unjust advantage. This emphasis on positive
campaigning does not restrict candidates from challenging their
fellow candidates in a professional and respectful manner. Every
student shall have the opportunity to question and engage with
each candidate.

International Students
All Saitsa members are eligible to run for election, including International students!
International students are able to run for both a Director and Executive position. However,

because the Executive Council work full time, they cannot maintain a full-time course load.
If you are an International student interested in running for an Executive position, please come to
the Governance & Advocacy Office (NN118) for more information.

Guiding Principles of Saitsa's Elections



Equality R

Each member in good standing shall have equal opportunity to
become a candidate.

Limits on campaign expenses exist to reduce the possibility of
undue influence, diversify political discourse and overall participa-
tion. All members have the right to vote in elections, by-elections
and referenda. Polling stations shall be provided by Saitsa to
encourage voting and help facilitate the voting process.

[ Transparency JRE24

Every member has the right to know how the election, penalties,
and appeals are to be administered prior to the start of the
campaign period. Saitsa full-time staff are required to remain
impartial and not publicly endorse any candidate; part-time staff
are required to remain impartial during working hours. Preliminary
and official results shall be made publicly available.

A summary report of the proceedings of the election shall be
developed by the CRO and presented to the Board and made
publicly available.

Student Interest @

Candidates are to run on a platform of integrity, respect and with
the best interests of SAIT students. The planning of election events
is to be conducted with students’ schedules in mind.

Guiding Principles of Saitsa's Elections
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RUN,
DECIDE,
VOTE!

Now that you've read through this package and familiarized
yourself with the elections and Saitsa’s governance, will you run?!
Feel free to reach out to current Directors or Executives to ask
them what their experience has been like and why you should
consider running. Saitsa staff are also a great resource. If being
a candidate isn’t for you, consider supporting a peer by being a
campaign representative. Be sure to vote!

Want a friendly face to talk to

about governance or elections?

Come visit us in

Saitsa’s Governance & Advocacy Office
in NN118.

RUN, DECIDE, VOTE!






